EVALUATE

meeting facilitation and measuring impact

Our mission:

Capability Statement

Harnessing the power of Collaboratlon
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How we help

* Meeting facilitation and community engagement. i
Stakeholder workshops, community consultation, Board
meetings and team meetings all benefit from a professional,
independent facilitator who brings out the best in a group.

e Strategic planning. Our suite of engaging and practical .
tools will clarify your goals, build on your current expertise
and get you headed in the right direction.

* Team reconnection sessions. Create the space for your
team to reconnect and reflect, to get everyone working
together and pulling in the same direction. .

* Impact measurement. Use program evaluation to
understand the real difference being made by your work,
what impact your programs and projects are having, and
what success looks like. o

* Training in grant writing. Learn how to write successful
grant applications with a Cert IV qualified trainer. We can
write grant applications for you too.
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Why choose us?

Local knowledge and networks. We're run by North
Queenslanders, for North Queenslanders. We know the
region, the industries, the people and the culture. Our
Townsville location means you don't pay high travel costs.

Australia’s highest tertiary qualification in facilitation.
Principal Consultant Renée Madsen holds an accredited
Advanced Diploma of Group Facilitation and a Certificate
in Engagement from IAP2, the International Association of
Public Participation.

20 years’ worth of lessons learned in program
evaluation. You'll benefit from Renée's 20 years of
experience evaluating programs in federal and state
government, natural resources and community services.

Quick return on investment. We focus on practical,
common sense solutions that your organisation can apply
straight away, building on what you already have.

We listen. It's not about us, it's about you. We listen to what
you want and help you achieve it in a way that suits your
values and your culture.
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Read what our clients have to say: www.createandevaluate.com.au/testimonials/

Ready to kick some goals? Contact us
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0413 889 604

renee@createand
evaluate.com.au

Renée Madsen,
Principal Consultant

www.linkedin.com/
in/reneemadsen/
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Townsville 29 190 240 297
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www.createandevaluate.com.au
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